Government of India

Ministry of Textiles

National Handicrafts & Handlooms Museum

Pragati Maidan, New Delhi-110001.

Terms of reference for evaluation of the  Crafts Demonstration Programme of NHHM: 

The Crafts Demonstration Programme has to be evaluated based on the performance of the programme from 2007-2008 and suggest ways and means to improve and popularize the programme so that artisans may get a platform for marketing their products and display their skills to the visiting public. 
The area of coverage would be at least 2-3 monthly programmes out of 12 programmes conducted during each year for on the spot evaluation impact study.  About 50 artisans/weavers may be covered who had already participated in this programme during last two years.  

The study has to be completed within three months. 

The scope and terms of reference for evaluation study would be:
· Whether the programme has benefited the artisans/weavers and if so, to what extent.

· Whether adequate awareness of the programme has been made? If not what are the modes to popularize the programme?

· Whether the programme has benefited the weavers? If so how many?

· Whether the wage compensation being paid is adequate?

· Whether the programme covers all states and languishing crafts?

· Are there any procedural impediments in implementation of the programme? If so, what are the strategies to be adopted?

· Whether the duration of the programme is adequate or not? Reasons for increase/decrease in number of days of the programme?

· Feed back of the participants and visiting public.

· Identification of news areas of intervention to promote, popularize and effective implementation of the programme.

· Whether to be continued in the same pattern in the next plan also? If so, reasons therefore?

· Whether any complaint has been received from the participants and addressed immediately?

· Any Special dispensation for artisans/weavers coming from NER & J&K in case of TA/DA etc.

· Whether the artisans/ weavers covered so far are from various disciplines?

· Whether the arrangements made for security of the goods are adequate? If not, suggest measures.

· Whether the programme fulfils the aims and objectives for which it is framed?

· Submission of SWOT analysis of the programme.
